
Eighth Judicial District Criminal Justice Coordination Council - Taos 

Minutes 

Friday, July 1, 2022 

9:00 AM- 10:00 AM 

Via Google Meet 

Attendance: 

Taos Judicial District Court -  Judge Jeffrey Shannon, Lauren Felts-Salazar, Hannah Smith, 
Tori Valle, Sivreana Tafoya 

District Attorney -  Marcus Montoya 

Public Defender -  Aleksander Kostich 

Taos County Magistrate Court -  Judge Sara Blankenhorn, Ashley Nespoli-Nelson 

Taos County Adult Detention Center -  Leroy Vigil 

Town of Taos Police Chief -  Absent 

Taos County Sheriff -  Absent 

Taos Adult Probation and Parole -  Absent 

Taos County -  Brent Jaramillo, Jason Silva 

Health Care Assistance Program -  Absent 

Taos Behavioral Health -  Absent 

Rio Grande ATP -  Absent 

Juvenile Probation and Parole -  Erika Meadows 

CAV -  Malinda Williams, Olga Trujillo 

Taos Pueblo Tribal Court –  Judge Donald Gallegos 

Taos E911 -  Bobby Lucero 

Compestela  Dr. Trinidad Arguello 
 

Additional attendees: Gina Cordova (Taos LEAD); Heidi Wahl (Pinwheel); Walter Vigil (HRDA); Amy Romero (EMTZ Tracking); Keri 

Thiel (NM Sentencing Commission); Julie Ball (LOPD) 



 

 

Agenda Item Discussion Action Step 
1.Call to order 9:04am  

2.Approval of Agenda Amended to add two items: 1. Jail Log 2. Presentation 
from Pinwheel 
 
JPPO motioned, LOPD seconded 

Approved unanimously 

3.Approval of minutes 
from May 6, 2022   
 

Magistrate Court motioned, LOPD seconded Approved unanimously  

4. Approval of minutes 
from May 20, 2022   

Amend to add Lt. Montoya to attendance list 
 
JPPO motions to approve, DA seconded 
 

Approved unanimously 

5.COVID in the Courts 
update 

Masks are still required in courtrooms, jury deliberation 
rooms, and hearing rooms. The front desk is still doing 
COVID screenings on entry. 
No COVID outbreaks among jurors in NM. Mitigation 
efforts appear to be successful.  
 
DA asked if there were plans to open up an additional 
courtroom for jury trials.  
The court will begin doing jury selection in new space. 
Once the jury pool is narrowed down, then the trial can 
move the trial into smaller courtrooms.  
The DA also requested that we begin holding docket 
calls in person to streamline agreements. 
The court is limited by current COVID restrictions. Judge 
Shannon encourages attorneys to get creative.  

Judge Chavez, Magistrates, and Lauren 
Ashley will have a meeting to review 
calendar for jury trials 

6. NM Sentencing Crime 
Reduction Grant Update 
 

The commission has $500,000 in funding remaining. 
There will be a second round of funding in the fall. 
 
 

Add NM Sentencing application approval 
for fall to September CJCC agenda 
 
 



a. Announcement of 
Successful Applications 
 
b. Vote on other 
applications 

The Taos County Family Violence Treatment Court was 
awarded $100,000 to continue operations. 
 
The Raton Adult Drug Court was awarded $20,000 to 
expand contingency management for participants. 
 
 
The LEAD program submitted an application to fund an 
after hours case manager, and are seeking the CJCC’s 
approval to receive their awarded funds. 
 
Aleks motions to approve the application. Erika seconds.  
 

 
 
 
 
 
 
 
Application unanimously approved 
 
Ask Law Enforcement from Las Vegas, 
NM, if they would be willing to present to 
the CJCC on the LEAD program in their 
community 

7. Jail Staff email Magistrate Court is being assisted by AOC staff in 
processing paperwork. They request that a single jail 
group email be created that the county maintains and 
update. 
 

Jason Silva will create an email group to 
support and will maintain as staff 
changes. 

8. Case initiation 
documents 

The AOC support team recommends that the court and 
other stakeholders use SOPA to access documents to 
mitigate the delay in paper copies being shared, and the 
increased workload around managing paper documents. 
This conversation will be ongoing. 
 

The DA and PD offices will discuss. 

9. Jail Log Judge Blankenhorn requests that the jail log accurately 
reflect which judge and case are holding individuals.  
 
She would also like to have communication from the jail 
if conditions can not be met, e.g. if there are no GPS 
monitors available. Review hearings need to be set in 
those circumstances.   
 
LOPD requests information on how the house arrest 
system has been operating, and which agency has been 
overseeing it.  
 

Create a jail and pre-trial services 
subcommittee. LOPD and Judge 
Blankenhorn will lead. Aleks will prepare 
a memo to describe intent.  



LOPD moves for creation of a jail and pre-trial services 
subcommittee. Magistrate court seconds. 
Passes unanimously.  

10. Pinwheel 
Presentation 
 

Presentation tabled for next meeting. Add Pinwheel presentation to next CJCC 
meeting. 

11. Public/Open 
Comment 

Pinwheel asks where to send Pre-Trail Compliance 
information. 
 
JPPO requests that we set up a subcommittee for 
juvenile matters, such as the many time extensions, 
issues with transports, etc.  
 
District court motions, LOPD seconds. DA’s office 
requests that Judge Shannon shares a memo with 
stakeholder agencies, that can be shared with the 
children’s court prosecutor. Passes unanimously. 
 
Judge Shannon requests the DA and LOPD make sure 
that the JNS documents are have the correct gendered 
pronouns, because of DOC policy.  
 
The DA suggests doing a declaration of gender on every 
case. LOPD raises that the DOC policies around 
gendered facilities need to be reviewed first. 
 
The Court is hiring. 
 
CAV is expanding their Sexual Assault Nurse Examiner 
program to include pediatric cases.  

Ashley and Lauren will work with 
Pinwheel on where to share pre-trial 
compliance information. 
 
Create a Juvenile Matters subcommittee. 
Judge Shannon to prepare a memo. 
 
LOPD to present to CJCC next meeting 
on DOC policy around gendered facilities. 

12. Schedule next 
meeting 

Judge motioned for September 2nd. LOPD seconds.  Next meeting September 2nd, 2022 

13. Adjourn LOPD motions, District Court seconds. Adjourned at 
10:00 

 

 


